
Spring Business Meeting
agInnovation Chair, George Smith

March 14, 2024



Revised Agenda
12:10 PT/2:10 CT/3:10 ET  to 2:00 pm PT/4:00 pm CT/5:00 pm ET

• Welcome

• Revision to agenda*

• December 12th Meeting Minutes*

• NCFAR Lunch-n-Learn

• DC Visits with agInnovation Partners

• Finance Committee Update

• Science and Technology Committee Update

• Budget and Legislative Committee Update

• Diversity Catalyst Committee Update

• Communications and Marketing Committee 
Incoming Chair Identification and Appointment

• Other Business

• Adjourn 



agInnovation 
Research 
Roadmap

March 7-8, Chicago, IL

Linda Nagel
 (ZOOM)

John Yang
 (ZOOM)



Key Sections of the Roadmap—
Beginning Discussions in Chicago

• Vision statement

• Strategic Pillars

• Envisioned Outcomes
• Specific and measurable statements of what agInnovation research will deliver to 

Americans (10-years)

• Science Strategy
• What are some examples of the research approaches needed to address and achieve our 

outcomes?

• Consequences
• What will happen to the security and health and well-being of America, American families, and the 

broader global community if U.S. ag research support continues the path it is currently on?
• What will be the consequences to producers, communities, American public, economic and 

environmental health, national security, supply chains, and workforce impacts if we don't succeed in our 
agInnovation vision and outcomes?

• Implementation to Advance and Realize our Goals
• Key individuals and roles in ensuring we are advancing the roadmap?
• What is the system/process on how to track and measure progress toward our envisioned 

outcomes.
• Who are the stakeholders and champions (current and new) who we should be engaging?
• What are the strategies to obtain the resources needed?



Working Hard..

And, Having Fun!

I am proud that together we…



agInnovation Research Roadmap Timeline

Next Steps Timeline

Version 1: Initial draft of the Roadmap document March- April 2024

Version 2: Roadmap Leadership Review and edit ** Late April -Early May

Begin layout/graphics discussions Early May

Version 3: agInnovation Roadmap Working Group Review and edit ** Late May

Version 4: Engage Partners, seek input ** June

Version 5: Edit based on Partners Input Mid June

Version 6: Working Group Review and Input ** Late June

Version 7: Edit based on Working Group Input Early July

Present research strategy document at Joint COPs** July

Version 8: Roadmap Document containing Joint COPs input August

Present Roadmap at the NCFAR Lunch-in-Learn on Capitol Hill** September

Final Roadmap—it’s a living document so input/adjustment will be continual** January 2025

**Collecting Input—internal and external stakeholders and partners



NCFAR—Lunch-n-Learn
September 17, 2024
Washington, DC



agInnovation Partner Meetings

To date, engaged with > 15 organizations/agencies. 



agInnovation Partner Meetings

• Upcoming: May, June, July, September 
• USDA
• Commodity organizations
• DOE
• NIH
• NASA
• DOD
• Scientific Societies
• Foundations & other nonprofit organizations

• Who, organizations and individuals, should be a priority for 
agInnovation engagement yet this year?



Finance Committee
Chair, Matt Wilson



Science and Technology Committee
Chair, Nathan Slaton

Note: Slides provided.



STC UPDATE

Nathan  Slaton, 
STC Chair



AGRICULTURAL 
RESEARCH INNOVATION 
AWARD OF EXCELLENCE
P R E S E N T E D  T O  A G I N N O V A T I O N  
1 2 / 1 2 / 2 3

Finance Committee approved up to $5,000 in support. 

Chair Smith announced award.

Deadline extended to February 29, 2024. 



GRAND CHALLENGE TEMPLATES
R E F O R M A T E D  T O  U S E R  F R I E N D L Y  F O R M A T

The goal is to update annually with 
regional and local success stories and 
begin sharing updated success stories 

on the new agInnovation website.

https://www.aginnovation.info/


NATIONAL 
CLIMATE CHANGE ROADMAP

https://agsci.colostate.edu/wp-content/uploads/2023/11/National-Climate-

Change-Roadmap_November-2023.pdf



CASA-BIO
N S F ’ S  C a t a l y z i n g  A c r o s s  S e c t o r s  t o  A d v a n c e  t h e  
B i o e c o n o m y  

A collaborative, facilitated activity involving stakeholders from federal 
funding agencies, industries, non-profits, and the public sector research 
community. 

The overall goal is to give life to the vision of the White House’s 
Bioeconomy Executive Order by seeking synergy through collaboration 
in areas of mutual interest. 

A draft of community input was developed from survey responses 
received from the research strategy framework working group and text 
from the agInnovation Science Roadmap.

https://www.casa-bio.net/
https://www.casa-bio.net/
https://escop.info/wp-content/uploads/2017/05/Updated-Science-Roadmap-Report_FINAL20181220_optimized.pdf


CASA-BIO COMMUNITY INPUT 
Which EO theme and subtheme is your research and development 
challenge most related to?

• Climate Change Solutions 
• Climate-Smart Food and Agriculture

• Food and Agriculture Innovation 
• Climate Resilience and Environmental Sustainability 

• Supply Chain Resilience 
• Resilient Domestic Supply Chains for Biofuels, Bioproducts, and Biochemicals

• Human Health 
• Human Nutrition

•  Cross-Cutting Advances
• Workforce Development for the Bioeconomy



CASA-BIO COMMUNITY 
INPUT QUESTIONS

What is one bioeconomy research and development challenge that you 
view as most urgent?

What is one best possible solution to addressing this bioeconomy 
research and development challenge? 

What do you think would be achievable in the next 2, 3, and 5 years?

Besides money and time, what do you need (e.g., strategies, 
collaborations, resources) to achieve your solution?



FUTURE PLANS

D e v e l o p  g u i d e l i n e s  t o  r e c o g n i z e  u s e  o f  
c a p a c i t y  f u n d s  i n  p u b l i c a t i o n s .  

D e v e l o p  g u i d e l i n e s  f o r  m a k i n g  d a t a  
p u b l i c l y  a v a i l a b l e  v i a  D a t a  C o m m o n .  

R e v i e w  n o m i n a t i o n s  &  s e l e c t  w i n n e r s  
• A g r i c u l t u r a l  R e s e a r c h  I n n o v a t i o n  

A w a r d  o f  E x c e l l e n c e
• E x c e l l e n c e  i n  M u l t i s t a t e  R e s e a r c h  

A w a r d

 



H T T P S : / / W W W . A G I N N O V A T I O N . I N F O /

Nathan  Slaton, 
STC Chair

STC Committee Delegates:
Alton Thompson (ARD)
 John Yang (ARD)
Frank Casey (NCRA)
Shibu Jose (NCRA)
George Criner (NERA)
 Jason Hubbart (NERA)
Nathan McKinney (SAAESD)
David Monk (SAAESD)
Gene Kelly (WAAESD)
Greg Cuomo (WAAESD)

Recent Members
 Indrajeet Chaubey (NERA)
Chris Davies (WAAESD)

STC Committee Members
Chair: Nathan Slaton (SAAESD)
Past Chair: Bernie Engel (NCRA)

Executive Vice Chair:
Bret Hess (WAAESD ED)
 Jennifer Horton (WAAESD Recording 

Secretary)

Liaisons: 
 Tara McHugh (ARS)
 Kevin Kephart (NIFA)
 Roger Magarey (NIPMCC)
 Tim Killian (SSCC)



THANK YOU
H T T P S : / / W W W . A G I N N O V A T I O N . I N F O /

Nathan  Slaton, 
STC Chair



Budget and Legislative Committee
Chair, Anton Bekkerman



Diversity Catalyst Committee
Chair, Brian Raison



CMC Incoming Chair Discussion
Rick Rhodes



Other Business?
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