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Agenda: 
1. Welcome and Introductions 
1. Roll Call: Alton Thompson, Nathan Slaton, Frank Casey, Jason Hubbart, Ada Szczepaniec, Fulya Basal, Gregory Goins, Gene Kelly, Lara Prihodko, Bret Hess, Jennifer Horton (recording secretary)
1. Minutes of October 13 meeting- Alton moved to accept minutes as presented. Frank Casey seconded the motion. Motion approved unanimously. 
1. Agricultural Research Innovation Awards (see attachment in Oct 13 minutes)- Please review, this is the final opportunity to make any modifications. The committee agrees that no other changes need to be made. The due date is a standing date annually. 
1. [bookmark: _Hlk216192496]Adaptive Roots Presentation- Bret noted that the verbiage is changing from pillars to topics and Adaptive Roots is building a call to action to unify the document. The timeline is laid out to include a strategic plan to be rolled out early 2026, this would be the final document. Alton shared that agInnovation’ s concern is that the call to action does not show any urgency. Also, there is no specific ask, and we need to define the specifics. The new proposal lacked the outcome goals from the original document. Adaptive Roots is meeting with CAC soon. Please look for an email to provide feedback. Lara shared that some areas did not highlight research strongly enough, such as water resiliency. Some of the phrasing was edited to remove climate change, but now the statements are not as accurate. 
1. W525 Participants- Bret recommended populating through the end of the year and then hold an initial meeting in January. This is an independent effort where we use the original outcome goals, and with this group of experts we will verify that outcome goals are achievable with science. The objectives follow the science opportunities presented in the road map. We need to evaluate who else should be included. Nathan questioned when we might open this up for other rapid response opportunities. Bret noted that this project is the test pilot to see if the roll-out is successful before we open it up for other topics. 
1. [bookmark: _GoBack]Liaison Reports- Ada with NIMPCC shared that she is only a chair until March and then a new chairperson will take over. The annual meeting will be held to better align with hill visits. This timeline also aligns with federal partners. There was a separate online only meeting without federal partners. The focus is creating resources for IMP coordinators and enhancing the cohesiveness of IPM enterprise as a whole. IPM Coordinators on the ground are not very clear on their responsibilities and how they connect to working groups and committees. Resources have been generated to help create awareness on roles and responsibilities. The next step is to generate an IPM handbook. Discussion includes ways to ensure strong communication. Resources and handouts have been created to help those applying for funding. The center grant is focused on alignment across all state centers. Working on a document that communicates where all IPM coordinators have come from. This is an extension effort to highlight the work being done by Land Grant Universities. A database to connect coordinators is being developed. Planning the next meeting for March 2026. See attached minutes for full details. 


1. Zoom meetings: 2nd Monday each Month (1 pm PT/2 pm MT/3 pm CT/4 pm ET). Next meeting January 12, 2026. 
1. Adjourn
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October 30, 2025, 12:00 PM to 4:00 PM EDT
Chair: Ada Szczepaniec (Colorado State University)



1. Introductions (12:00 – 12:15 PM EDT)



Attendees included IPM coordinators, regional IPM center representatives, and other stakeholders. Emphasis was placed on the importance of the meeting as a space for national IPM coordination and collaboration.



2. IPM coordinator resources & sharing impacts (12:15 – 1:00 PM EDT)

Presenter: Ada Szczepaniec, Colorado State University


Ada has developed new resources for IPM coordinators. These resources aim to support new and seasoned coordinators by clarifying roles, expectations, and available support. 

· A one-pager overview of IPM coordinator roles.

· A two-pager with expanded responsibilities and support networks.

· A developing handbook for onboarding and best practices (will be shared at the NIPMCC Annual Meeting in March).



Impact statements were discussed and examples were shared.



The group appreciated the clarity of the documents. Additional areas of improvement or factors that should be considered by institutions in general were lack of formal FTE appointments for IPM coordinators, importance of EIP funding and heavy reliance on it to support IPM in many states, and need for cultural change to recognize IPM as a statewide collaborative effort. Suggestions included adding successful IPM program models to the IPM Coordinator Handbook, improving communication among IPM coordinators, assisting coordinators with impact statement writing, and addressing differences in how IPM programs are structured across institutions. 



3. Federal R&D priorities and the role of the IPM Enterprise (1:00 – 1:45 PM EDT)

Presenter: Ada Szczepaniec, Colorado State University


Ada presented a review of the Executive Office’s FY26 R&D priorities memo and discussed aligning IPM goals with federal priorities. Federal priorities listed in the memo include:

· Resilience against biological threats

· Domestic innovation in sustainable food production

· Integration of data, AI, and automation into pest management

· Evidence-based, Gold Standard approaches for applied agricultural research

· Workforce training and public-private partnerships in agricultural science and technology

IPM aligns well with federal priorities but needs better positioning and communication. Opportunities exist to frame IPM as a solution to national challenges like food security and pesticide reduction.



The group recommended showcasing IPM’s alignment with national R&D priorities (likely in the form of a white paper or peer-reviewed publication), emphasizing its scientific foundation, and connecting efforts to major pest problems and initiatives. They also suggested integrating emerging technologies like AI and precision agriculture, highlighting real-world successes, improving resource utilization (e.g., Bugwood), ensuring stable funding, and leveraging platforms like Connect to centralize resources and impact data.

 

4. Short Break (1:45 – 2:00 PM EDT)



5. Strengthening IPM impact reporting (2:00 – 2:30 PM EDT)

Presenters: David Lane, Northeastern IPM Center & Tegan Walker, Southern IPM Center 



The IPMERA survey was introduced to standardize impact reporting across regions, supporting ERA groups and aligning with NIMS requirements. It collects key data on outputs (publications, workshops, etc.), outcomes, impact statements, and regional collaboration metrics, with dashboards and reports in development to visualize and communicate these impacts.



The group supported the standardized objectives but raised concerns about reporting on communication and representation. The discussion included using the tool to aggregate national IPM impacts beyond ERA groups, aligning impact data with strategic communication efforts, and suggested leveraging the information to create white papers that can be used to advocate for increased funding.



6. Strategic communication across working groups/organizations (2:30 – 3:00 PM EDT)

Presenter: Daren Mueller, Iowa State University



Daren emphasized the need for a unifying identifier that clearly communicates how IPM-related working groups connect to the land-grant systems. He proposed the development of a tagline linking IPM efforts to land grant universities and the broader extension system. Key challenges include university branding restrictions and the lack of visibility and recognition for IPM programs.



The group recommended creating a national tagline or branding strategy for IPM, using dashboards and impact data to tell a unified story, and encouraging multi-state groups to acknowledge their connection to the IPM network. They supported branding IPM as a national initiative while noting institutional constraints, but all agreed on the value of a shared IPM identity. 



7. IPM Institute letter to Secretaries Rollins (USDA) and Kennedy (HHS) (3:00 – 3:15 PM EDT)

Presenter: Steve Elliott, Western IPM Center



On behalf of the IPM Institute, Steve Elliott drafted a letter in response to the “Make America Healthy Again” (MAHA) report. The letter advocates for $100 million in annual IPM research funding and was signed by 68 organizations, though some land grant universities faced institutional restrictions. The letter positions IPM as a key solution for reducing pesticide use and improving public health, while the final MAHA report softened its language but continued to emphasize precision agriculture and pesticide reduction. 



The group discussion highlighted institutional barriers to signing this advocacy letter and explored strategies for broader outreach, including engaging the Department of Health and Human Services (HHS), professional societies (such as the Entomological Society of America and the Weed Science Society of America), and supporting organizations. Participants suggested that the IPM Institute could lead future efforts and leverage existing networks to strengthen advocacy for IPM funding and visibility.



8. Update on Connect database (3:15 – 3:30 PM EDT)

Presenter: Joe LaForest, Southern IPM Center (link to presentation) 



Connect is a digital platform designed to centralize IPM resources, collaborations, and impact data. It offers features such as individual and group profiles, resource databases with usage analytics, integration with Basecamp and NIMS software, and public submission forms for new resources.



The group praised the platform’s potential and clarified that Connect will integrate with Basecamp rather than replace it. Suggestions focused on improving onboarding and increasing visibility for new coordinators, and participants were encouraged to update their individual profiles and join the Connect office hours to maximize engagement. 



9. 2026 NIPMCC Annual Meeting Agenda Planning & Action Items (3:30 – 4:00 PM EDT)

Facilitator: Ada Szczepaniec, Colorado State University



Planned meeting date: Tuesday, March 24, 2026 (in-person in Washington, DC). Participants are free to plan visits to the Hill after the meeting. 



Key themes for the agenda: 

· IPM as a national responsibility and development of a unifying identity

· Improved communication and coordination within NIPMCC, across agencies, and stakeholders

· Revisiting IPM impacts and success stories

· Addressing IPM funding challenges

· Strategic alignment of IPM with federal priorities


