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[bookmark: _Hlk202433357]Agenda (Voting Members Only): 
1. Welcome and Introductions – Nathan started the meeting a few minutes past the hour with a recommendation to rearrange the agenda to have liaison reports followed by an unofficial discussion of the awards since a quorum was not reached.
1. Roll Call – Nathan Slaton, Gregory Goins, Jason Hubbart, Shibu Jose, Ada Szczepaniec, and Bret Hess
1. Minutes of August 11 meeting – Gregory mentioned that he was impressed with how detailed the notes were from the August meeting. Nathan noted that approval of the minutes would be postpone due to a lack of a quorum.
1. Liaison Update – Ada, an entomologist and chair of the National IPM Coordinating Committee, presented updates on the NIPMCC strategic plan, initiatives, and a letter highlighting the importance of IPM for increased funding.
1. [bookmark: _GoBack]Point distribution for the Excellence in Research Innovation Award – The discussion focused on impact assessment and weight distribution across different categories. Shibu proposed changes to the point distribution for evaluating research impact, increasing the weight given to demonstrated research impact from 10% to 30% and reducing the weight for publications from 15% to 10%. Nathan and Shibu recommended eliminating the third bullet due to the potential overlap between mentorship and increasing accessibility to research opportunities. Gregory discussed challenges in measuring research impact, raising concerns about fairness across institutions. Shibu acknowledged the difficulty of defining and measuring impact, particularly for different disciplines and types of research. Nathan suggested focusing on documented metrics like adoption rates and sequence of developments, while Bret proposed adding translation and adoption to the list of impact measures. Jason highlighted the potential of policy changes as a measurable impact, though he noted the ambiguity in defining and measuring such changes. The guidelines were revised to reflect everyone’s recommendations on providing clarity to measures of impact. Subtle differences in criteria between early, mid, and lifetime career categories will remain. Nathan emphasized the potential need for further refinement once actual applicants are reviewed.
1. Awards Budget Update – Bret explained that adding two new national award categories would save $10,000 in travel costs by eliminating regional winners' travel to the national meeting, while increasing the awards budget by $4,560 to cover the new categories and associated prize amounts. Shibu and Nathan agreed to this change, with Shibu noting that regional winners could still travel if their regions or home institutions choose to cover costs. Bret offered to prepare a PowerPoint presentation for the membership meeting next week for Nathan to explain the changes.
1. W525: Evaluation of Outcomes-Driven, Aspirational Goals to Achieve National Food Security – Bret presented a revised proposal for a multi-state committee, which has been streamlined into a shorter version with one sentence per section while maintaining the original objectives and research opportunities description. Bret explained that the proposal, currently in draft form, will be presented to membership for population, with extension specialists and others invited to join. The committee agreed to move forward with the streamlined version. Shibu inquired about the process for populating the committee, and Bret clarified that all directors would be responsible for soliciting members from their respective institutions following a request by Nathan encouraging participation by filing an Appendix E. 
1. Adjourned – The meeting adjourned at 5 minutes past the hour. 
