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1. Welcome and Introductions – The meeting began with Nathan welcoming attendees and calling on participants to introduce themselves and the region they serve.
1. Roll Call – Nathan Slaton, Gregory Goins, Alton Thompson, Fulya Baysal-Gurel, Frank Casey, Shibu Jose, Gene Kelly, and Bret Hess
1. Selection of Award Winners – Nathan led the discussion on selecting award winners, focusing first on nominations for the Excellence in Multistate Research Award and noting there was a clear separation in scores compared to previous years. Other committee members expressed appreciation for the clear separation in scores this year compared with how close nominations scored last year. Frank motioned to select NE2334 as the winner of the 2025 Excellence in Multistate Research Award. Shibu seconded, and the committee unanimously selected project NE2334 as the winner of the 2025 Excellence in Multistate Research Award.
Nathan opened the discussion by noting that the rankings indicated that the North Central nominee, Kaiyu Guan received the greatest numerical score. Alton asked why there was a separation between Kaiyu Guan and the ARD nominee, Ali Fares. Committee members shared their scoring rationale, noting the close competition between the North Central and ARD candidates. The North Central candidate's impressive credentials, including H-index, publication record, potential National Academy membership, and significant research impact were highlighted as reasons for a greater score than the ARD candidate. The committee briefly discussed the need to reevaluate scoring metrics to emphasize impact metrics beyond publication counts, which will need to be performed before the next call for nominations. Frank then motioned to select the North Central candidate as the winner for this year, which was seconded by Gene and approved by unanimous vote.
1. Possible Future Awards and/or Rotations – The committee discussed creating additional awards for early and mid-career scientists, following the lead of the North Central region's suggestion to capture all three career levels. Shibu and Alton expressed support for creating these two new awards in addition to the existing distinguished/lifetime achievement award, with criteria defining early career (Assistant Professional Rank) as <5-6 years and mid-career (Associate Professional Rank) as up to 10 years post-promotion. The committee agreed on making these awards annual rather than rotating. Further details about the two new awards will be discussed during the virtual meeting in August.
1. Proposal to Align Roadmap goals with Perceived USDA Priorities – The committee discussed aligning the agInnovation Roadmap goals with perceived USDA priorities. While the priority of supporting farmers and ranchers is clear, other priorities like MAHA, rural prosperity, and biosecurity are based on perceived messages from USDA leadership. 
Bret proposed creating a 500-series rapid response research committee to validate outcome goals, evaluate research strategies, and develop science focus areas, with a target population of experts depending on which goal(s) would be emphasized. NIMSS would be used as a repository for capturing the experts’ work and STC would coordinate with a communications firm to develop strategic messages based on the science referenced by experts. Alton motioned to move forward with establishing a multistate research committee and using NIMSS as the operational mechanism. Shibu seconded and the motion passed unanimously.
Following discussion of four possible outcome goals identified by the research EDs, the committee agreed to start with a single outcome goal rather than tackling others simultaneously. This would serve a pilot to refine the process in the future. The committee turned their attention to the outcome goal from the Sustainable Food Production Systems Pillar “Achieve national and local food security by producing 95% of our food domestically, increasing local and regional farm net incomes by 20%, and reducing food waste by 50%.” An advantage of this outcome goal is that there are research strategies in the other two pillar that could be tackled by the multistate committee. Shibu motioned to start with the outcome goal “Achieve national and local food security by producing 95% of our food domestically, increasing local and regional farm net incomes by 20%, and reducing food waste by 50%.” Frank seconded, and the motion passed unanimously.
The next step will be to receive input from the agInnovation Executive Committee at the business meeting on July 15. A draft proposal to form a Rapid Response Committee will then be posted in NIMSS for STC to review and revise before finalizing at the August meeting. agInnovation members will be asked to populate the multistate committee through early September so that a status report may be presented at the agInnovation Annual Business Meeting. 
1. Zoom meetings: 2nd Monday each Month (1 pm PT/2 pm MT/3 pm CT/4 pm ET)
1. Adjourn
