
CMC Meeting Notes  
April 21, 2022, 3-4PM ET 
 
Present: JF Meullenet, Wendie Cohick, Elizabeth Gregory North, Karla Trautman, Faith Peppers, Cynda 
Clary, Andrea Putman, Kim Scotto, Doug Steele, Bret Hess, Sandy Ruble, Rick Rhodes 
 

1. Introductions and opening remarks (JF) 
• JF Meullenet, serving in his first meeting as CMC chair, provided opening remarks.  His 

primary focus as chair will be fulfilling the promises of the roadmap. 
 

2. Approval of the agenda (JF) 
• Approved 

 
3. Approval of minutes, 2/17/2022 (attached, JF) 

• Approved 
 

4. Updates on CMC plan (Andrea) 
• National Ag Week Video (25 seconds) Connection between the APLU and AgIsAmerica was 

highlighted. 
• CARET/AHS – 40th Anniversary will be highlighted throughout the year. 
• CARET is generating examples of their own, Volunteer Month is a connection. 
• APLU now has a new service: Meltwater.  This features a news compilation, based on 

keywords of news releases around the country. Plus, the service provides media relations 
that can be searched by “Beats” (topic area, e.g. ag) and by location. ) 

• the BAA is a sponsor of the ACE Meeting https://www.aceweb.org/page-1854583.   
• Q&A’s with Andrea–  

o Metrics/Analytics show that followers are on the rise and there were spikes around 
National Ag Week.  JF requests regular reports on metrics data.  

o Are we reaching the 3 target audiences, decision-makers, amplifiers, and influencer? 
Andrea is committed to delving into this deeper.  

o What is the timeline for revamp of the AgIsAmerica website?  Andrea does not have an 
exact timeline but is working on this dependent on the vote of the BAA. A sitemap will 
soon be ready to review. Likely, will partner with Extension Foundation on a new 
website design.   

o Has there been any feedback on monthly toolkits? Only substantial remarks were about 
the timing.  Will adjust to release around the 15th with a few follow up suggestions 
before the end of the month. Some of the federal advocacy parts are not appropriate 
because most readers are state/local. 

 
5. Status of the BAA ballot establishing the CMC as a standing committee (Doug) 

• Dr. Mark Becker, former President of Georgia State University, has been selected as 
President of the APLU.  

• BAA vote closes at the end of the day, April 21, 2022; so far support is encouraging.  
  

6. Strategies: next steps (JF)   
• Starting with vote results, what happens?  Doug contacts Tom Coon, and the vote results 

are placed as agenda item for the next meeting of the Policy Board of Directors. 

https://www.aceweb.org/page-1854583


• The Rules of Operation of the BAA must be changed to include the CMC.  A redline version 
of the changes to the Rules of Operation have been drafted and Doug will check to ensure 
that the draft language aligns with descriptions of the BAC and CLP.  

• Roadmap will become the guidance doc. 
• Joint COPs 7/21 8:30-10:30 – Might be good connection point for CMC Chair and Faith 

Peppers to provide a thorough status update and dialogue with COPs.  
• Should the CMC have an Annual Plan of Work – How specific will this need to be? Perennial 

pattern with flexibility for emerging issues.  
• How will new members of the CMC be selected?  The proposed new structure includes 1 

communicator from each of the 5 regions.  A suggestion was made about using a simple 
form SARE communicator recruitment with a requirement for Dean/Director approval for 
time/effort/travel.  Might also use Regional Associations to identify candidates.  

 
7. Adjourn at 4:00PM.  
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National Ag Week: Video
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Meltwater: News compilation



Meltwater: Media relations
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ACE conference sponsorship ad



Thank you!
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