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Federal 
Relations at 

Cornell

 Work with University Leadership – Institutional and Academic 

 Determine Cornell’s position on federal legislation and 

major regulatory activity

 Set the Universities priorities in the annual 

appropriations process

 Establish and maintain relationships with federal 

policymakers and their staff

 Communicate Cornell’s position on key legislative and 

regulatory issues

 Promote Cornell expertise to policymakers on a wide 

range of subjects

 Respond to requests for information

 Work with coalitions – higher education associations, 

professional societies, trade associations, industry groups – to 

promote items of mutual interest



Enlisting Campus 
Advocates:

Presidents, Deans



Faculty present 
their research at 

Capitol Hill 
receptions



Student Advocates:
Undergraduate 

financial Aid, 
Graduate Student 

Research



Outreach Advocacy:
Cooperative Extension 

volunteers
4-H Teen 

Ambassadors



Federal budget 
overview

FY 2020 in Perspective



Timetable: 
Federal budget

 President’s budget proposal delivered to 

Congress

 Early February, right after State of the Union

 Congressional budget committees write a 

budget resolution

 Target date: March 15

 Not a real budget, but blueprint with 

recommendations of spending targets in broad 

categories 

 Sets top line, establishes priorities, provides 

“reconciliation instructions” to Congressional 

Committees

 President does not sign 



Timetable: 
Federal 

Appropriations

 Appropriations Committees solicit input

 Agency budget hearings: February and March

 Member requests: mid-March (House) – early April (Senate)

 Subcommittee markups:  After April 15, if no budget resolution

 ”Deeming resolution” to establish overall spending cap

 302(b) allocations to divide up discretionary spending among 

Subcommittees

 Full Committee markups: May – June

 Floor consideration: June – July

 Rank-and-file members propose germane amendments during open 

debate

 Conference Committee: Through the summer, into September

 Reconciles differences between House and Senate bills

 Final Passage: Target date - September 30

 President often issues “Statement of Administration Policy” 

 Continuing Resolution for bills not enacted by October 1



Why be an advocate?
Help inform the debate



Budget season 
is busy season

 Why should Congress continue to invest public 

funds in things like IPM, Cooperative Extension,  

Agriculture Research?

 If Members don’t hear from you – especially if they 

hear from everyone else – how else will they know 

whether they’re getting their money’s worth?

 Federal agencies and programs provide 

detailed budget justifications to Congress

 Interest groups submit appropriations 

requests

 Fly-ins to lobby in person

 Letters

 Testimony for the record: written 

statements, public witness days



Effective 
communication

Enlist Enlist third-party advocates to vouch for your 
effectiveness

Tell Tell your story: Data are good, but people 
remember anecdotes

Write Write an effective one-pager 

Define Define your “ask” – put it front and center in 
all of your communications with legislators



Navigating 
Capitol Hill

WWW.HOUSE.GOV

202-225-3121

WWW.SENATE.GOV

202-224-3121

http://www.house.gov/
http://www.senate.gov/


Contacting the hill

SEND CONSTITUENT MAIL 

THROUGH ON-LINE PORTALS

CONTACT 

INDIVIDUAL/TARGETED 

OFFICES

WORK WITH  YOUR FEDERAL 

RELATIONS OFFICE!









Follow through 
& follow up

 Say “thank you” 

 After meetings, milestones in the legislative 

process

 Social media is effective

 Send reminders throughout the process

 Invite your Representatives and their staff 

members to visit

 Tour a worksite to show IPM in action

 Involve stakeholders who are key constituencies







Questions? Comments?

THANK YOU!


