
Impacts and Success Stories
Regional IPM Center evaluators and communicators



Common IPM Measures

• USDA-NIFA would like to collect common indicators for Crop 
Protection and Pest Management

• Extension Implementation Program
• Applied Research and Development Program
• Regional Coordination Program



• Crop protection programs are more profitable with IPM
• Agricultural production increased through reduced pest and 

disease losses
• Cost benefit ratios of adopting IPM practices are improved
• Sustainable IPM practices are implemented
• Human health and environmental risks from managing pests 

are reduced
• US food producers are more competitive globally
• Global capacity to meet growing food demand improved
• Safe, affordable and high-quality crops are widely available 

to consumers
• Hunger is reduced through improved food security in 

vulnerable populations
• Effective, affordable, and environmentally sound IPM strategies 

are in place to reduce economic, environmental and societal 
losses from pests and diseases that affect crops and livestock, 
human well-being and community viability

• Coordinated state-based, region-wide and national research,
education, and extension programs function as catalysts 
for promoting further development and use of new IPM approaches. 

LONG-TERM IMPACTS



Towards common measures



SUCCESS STORIES

You will need: 1) Numbers

2) Anecdotes

1. gathering materials



Numbers

“We funded a project that modeled disease spread in hops. A 
significant number of hop yards are affected in both Washington and 
Oregon. 
Oregon growers who use the model are seeing substantial savings in 
disease management costs.”



Numbers

“We funded a project that modeled disease spread in hops for 
$29,937. This disease impacts 34% of hop yards in Washington 
and Oregon. 

A survey of Oregon growers showed that the reduced 
applications resulting from using the model resulted in 
minimum savings of $80/acre. 

Given the 75% adoption rate we documented, savings for 
Oregon amounted to $158,406. Using the same assumptions 
for Washington, the total savings was $922,263 for 2016.”



Anecdotes

“Many growers are finding that learning to use the model is 
straightforward, and  that they save as many as 10 fungicide 
applications per season.”



Anecdotes

“Mary Miller, of Stone Mill Hops in Clear Lake found that learning to use 
the model was straightforward. 
“We used to suit up and go out to spray every ten days in season. 
Checking the model online takes only a minute. Even if it saved me just 
one spray, it would be worth it.”



Numbers

Meaningful numbers:
What is the rationale for reporting these 
numbers rather than some other set?
What is the context?
Why is it important?



MEANINGFUL numbers

3 parts are needed:

1) There was a problem
2) You did something
3) The problem was solved as a result   



Logic model 

1) Situation
2) Outputs
3) Outcomes   



Collecting numbers

PLAN AHEAD
Know what stories you will tell before you 
even start.  



Collecting numbers

PLAN AHEAD
1) Document the problem



Collecting numbers

PLAN AHEAD
1) Document the problem
2) Set up a recording system for everything 

you do



Collecting numbers

PLAN AHEAD
3)   Interviews

Surveys
Public statistics 



Collecting numbers

PLAN AHEAD
1) Document the problem 

You did this already, right?



Collecting numbers

PLAN AHEAD
2) Set up a recording system for everything 
you do. 
Make your life easy. Create simple recording 
forms.



Collecting numbers

PLAN AHEAD
3)   Interviews

Surveys
Public statistics 
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