ESCOP Science & Technology: http://escop.info/committee/scitech/
02.06.2023
1-2 pm PT, Zoom link: https://us02web.zoom.us/j/88134284585?pwd=enF0NmFlY25teUNKN3k5WUVoYUI2UT09
Meeting ID: 881 3428 4585; Passcode: STC
Committee Members:
	Chair: Bernie Engel (NCRA)
Past Chair: Jody Jellison (NERA)

Delegates:
Alton Thompson (ARD)
John Yang (ARD)
Frank Casey (NCRA)
Shibu Jose (NCRA)
Indrajeet Chaubey (NERA)
Nathan McKinney (SAAESD)
Nathan Sloan (SAAESD)
Gene Kelly (WAAESD)
Chris Davies (WAAESD)

Executive Vice Chair:
Bret Hess (WAAESD ED)
Jennifer Tippetts (WAAESD Recording Secretary)
	Liaisons: 
Tara McHugh (ARS)
Vacant (ECOP)
Kevin Kephart (NIFA)
Alejandro Calixto (NIPMCC)
Tim Killian (SSCC)



[bookmark: _Hlk62472809]Agenda: 
1. [bookmark: _Hlk54695161]Welcome and Introductions – Bernie
1. [bookmark: _Hlk54695063]Roll Call – Bernie Engle, Kevin Kephart, Chris Davies, Gene Kelly, Frank Casey, John Yang, Nathan McKinney, Nathan Slaton, Tara McHugh, Bret Hess, Jennifer Tippetts (recording secretary) 
1. Liaison Updates, as needed. 
ARS- Tara asked the committee what types of information they would like to have in her report. Tara has been working on establishing relationships with deans and associate deans in the area. There is one new location in New Port Oregon. Bret shared that information in the past has included a broad overview of ARS. The progress on the subcommittee we have been working on would be a great update. Tara shared that Dr. Simon Liu has been appointed ARS administrator. Budget details are still being determined. 
NIFA- Kevin is happy to announce the hire of a new director for global climate change, Rachel Melnick, a former NPL at NIFA. She is going to be a great addition to the team. The next AFRI foundational sciences RFA is available on grants.gov. This will be used for the implementation of next year’s funds. Kevin just attended a meeting with the department of energy. Every March there is a workshop on agrivoltaics. The virtual workshop will be March 1-2. If you have not received information, please reach out. In the inflation reduction act, there is $300 million dollars to NRCS for greenhouse gas measurement, monitoring, reporting and verification. NRCS has realized they need partnerships, including NIFA and ARS, no specifics yet. Kevin will likely be reaching out for some assistance with participation. There is an international initiative, from the White House that started as an agreement, AIM for Climate. This has certain government commitments, bringing international partners together to address climate change and bringing innovation partners together on developing innovations and knowledge partners. There is a Summit on May 8-10th.  NIFA was invited, and NIFA needs LGU partners to show our research strengths and capabilities. The Climate Summit/Climate Horizon Scan is going to be ongoing for the next several months. More to come later in the meeting. 
The RFA that was published last Friday, RFA 2023 AFRI was established to spend money in 2024. SAS is year-by-year, and the next SAS RFA will also be for spending in FY2024. 
1. Approval of December 05, 2022, Minutes- The minutes were moved and seconded for approval. Minutes approved unanimously as presented. 



1.  Old Business– 
4. Climate Summit/ Climate Horizon Scan- Kevin shared that this is really starting to take off with CSU and Meridian. Gene shared there is a very aggressive timeline with the goal to have some content available this fall.  The heavy lifting will take place all before the end of May. The group hired a graduate student to assist with the facilitation. Gene presented the phased plan to STC. See attachment summarizing presentation below. 
4. 

 
Gene is seeking recommendations on individuals that should be involved and encouraged members to email names to him. They have reserved some funds to help with travel support for those who need it.  We would hope that directors are supportive in sending members of their team. The group discussed the potential to roll out the final results on a broad stage.  The community leads the project and the Climate Horizon will follow the lead. The goal is to create a culture that continues the work. 
1. Summary of nominations- The group reviewed the growing number of nominations of climate scientists. 
4. The group previewed the new ESCOP website that showcases the grand challenges and branch station map.
4. 2023 ESS Award for Excellence in Multistate Research 
3. Applications Due February 28th. 
3. There will be notes and a review matrix sent to STC members after each region selects their nominee. The meeting in June will be a voting member only meeting to discuss the results and make a final vote, and this will move forward as a recommendation provided by the chair at the Joint COPS meeting. 
1. Future Agenda Items
0. Individual Researcher Awards 
0. Blue Ribbon Panel- appropriate matrix for success
1. Meeting Schedule 
March 07, 2023, April 03, 2023, May 01, 2023, June 05, 2023, July 03, 2023, August 01, 2023, September 04, 2023
1. Adjourn
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Phase 1 – Foundation and Background for the NCCWG (EARLY to MID DECEMBER to JANUARY)

Task 1.1 Organizational Meeting

Task 1.2 Identify and Invite Members of the Core Horizon Scan Planning Group (CHSPG) –CHSPG Membership will be confirmed by invitations sent by Meridian concurrent with scheduling the Organizational Meeting.

Task 1.3 CHSPG Organizational Meeting - Meridian will schedule, facilitate, document, and follow-up on a remote organizational meeting with the CHSPG. (EARLY JANUARY; VIRTUAL)



Task 1.4 Targeted Background Research - 



Task 1.5 Identify and Invite NCCWG Members – 

· Meridian will work with the CHSPG to identify approximately 50 thought leaders for the NCCWG. 

· The role of the NCCWG will be to actively participate in the Horizon Scan process, sharing knowledge and expertise to identify critical research, extension, education, and engagement questions that will inform the main elements of a NCCR and implementation plan to address the impacts of climate change.

· The CHSPG will be responsible for finalizing the list of NCCWG.

· Once NCCWG participants are identified, Meridian will send invitations to participate in the NCCWG along with a brief description of the anticipated role, time commitment, and requesting schedules for an organizational zoom meeting.



Task 1.6 CHSPG Planning and Implementation Meetings - Meridian will schedule, facilitate, and document CHSPG meetings (e.g., planning, implementation, and closure process). High level summaries of meeting outcomes will be produced and circulated to the CHSPG following each meeting. 













Phase 2 – National Climate Change Initial Email Solicitation and Working Group Meetings: (FEBRUARY/MARCH/APRIL/MAY)

Meridian will schedule and staff approximately two to three separate NCCWG events. In preparation for these events, in coordination with the CHSPG, Meridian will solicit input from the newly appointed NCCWG on key climate change science in agriculture 

Task 2.1 Solicitation of Key Climate Change Science in Agriculture Questions Before the first convening of the NCCWG, Meridian will request that NCCWG appointees submit three to five ‘key questions’ highlighting the major challenges for the discipline of climate change science in agricultural over the next five to ten years. Each participant, independently or in consultation with others, will suggest what they consider to be emerging, of global scope or relevance, and not widely known within the climate science community. 

Task 2.2 Contextualizing and Setting the Stage for the Climate Horizon Scan and Challenge – This meeting will be a remote session for approximately 50 participants. The purposes of the event will be to: 

Task 2.3 Horizon Scan – The NCCWG will be divided into approximately five subgroups. Each subgroup member will be asked to participate in the Horizon Scan process which will be facilitated by Meridian staff in close coordination with the CHSPG. 

The Scan will be used to identify critical Climate Change research, extension, education, and engagement questions structured around seven critical subject areas (see below) with the goal of establishing a 10-year NCCR, including an Implementation Plan to guide future strategic funding opportunities that capitalize on existing capabilities and capacities of U.S. universities and research Institutions.  

0. Agricultural adaptation to climate change through climate-smart agriculture and forestry practice,

0. Measuring, monitoring, and mitigation of agricultural greenhouse gas emissions,

0. Advancing environmental justice, equity, and opportunities in historically underserved communities,

0. Creating and facilitating more and better market opportunities for agricultural producers and rural communities,

0. Developing value propositions to reward farmers, ranchers, foresters, and landowners for adopting climate-smart agriculture and forestry practices,

0. Increasing resilience of rural communities and agroecosystems to withstand the impacts of climate change,

0. Responding to cross-cutting issues such as nutrition security and workforce development for new employment opportunities.

Task 2.4 Developing the 10-year NCCR and Implementation Plan – This will include a facilitated working group meeting and will be conducted as a hybrid event (allowing both in-person and remote participation). Meridian anticipates that subsets of the 50 NCCWG participants would attend. The primary purpose of the event would be to socialize the key research, extension, education, and engagement priorities identified in the Horizon 

As much as possible, session time would be structured to maximize the opportunity for smaller group discussion. (To help balance participation in each event, Meridian would work with the CHSPG to propose which of the approximately 50 participants might attend which event based on their understanding of individual expertise and interest/organizational home, but participants would ultimately have the option to attend the event of their preference). (MAY IN DENVER )



Task 2.5 Confirming the Outline and Elements of the 10-year Climate Change Roadmap and Implementation Plan – This is the final event of the NCCWG. A focal point of the event will be a draft outline of the NCCR developed by a Graduate Research Assistant with the assistance of Meridian, with the input of CHSPG, based on the outcomes of NCCWG activities from Task 2.3. The specific elements will include a Review and discussion of a draft outline of the NCCR and Implementation Plan which includes: 

· How the Roadmap and Plan, when completed, will be used and by whom.

· How the Roadmap and Plan could most effectively be implemented.

· How to monitor and measure the effectiveness of the Roadmap and Plan.



Phase 3 - Final Review of NCCR & Implementation Plan - Meridian will lead drafting these, with assistance from a Graduate Research Assistant, and provide them for review to the CHSPG with the understanding that: 1) The NCCR will be the guiding document for programs that are contemplated and developed; and 2) The NCCR Implementation Plan will ensure that the roadmap will result in actions. Meridian will then finalize these drafts for review by key team members. (JUNE TO AUGUST)

0. Task 3.1 Provide Final Documentation for NIFA NCCR and implementation plan. 







Phase 4 - Project Debrief and Closure - Once final documentation is submitted, Meridian will schedule a time with key Project Director to review the findings and discuss possible next steps. CSU will write final report to USDA-NIFA as the lead and host institution on grant. (SEPTEMBER-NOVEMBER)



Proposed Timeline: 

Tentative dates for the three phases of the Climate Change Horizon Scan and Roadmap development are:

· Phase I: December 2022/January 2023 

· Phase II: February 2023 – May 2023  

· Phase III: June – August 2023  

· Phase IV: September – November  2023
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Climate Change, Adaption, and Pursuit of Sustainable Possibilities: Interactive Dialogue on Roles for
Social Scientists

John J. Green, Southern Rural Development Center
Gary A. Thompson, Southern Association of Agricultural Experiment Station Directors





2023 Meeting of the Southern Rural Sociological Association/

Southern Association of Agricultural Scientists

Oklahoma City, OK









Overview

Goals are to generate and document ideas concerning:



Important topics of climate change focused research where social scientists can play important roles



What can be done within and between our universities and associated organizations to stimulate and support this work



Results from this discussion will be shared with participants and used to inform efforts through the:



Southern Association of Agricultural Experiment Station Directors



Association of 1890 Research Directors



Southern Rural Development Center









USDA NIFA-funded Project

Colorado State University

Meridian Institute

“...identify critical and timely research, extension, education and engagement activities broadly relating to the development of a National Climate Change Roadmap (NCCR) that will be necessary for addressing the key climate change issues in agriculture for nationally funded science programs over the next 10-years.” 

National Climate Change Roadmap





Question 1

What research topics do you see for social scientists to help advance interdisciplinary knowledge concerning climate change, adaption, and sustainability?



Card activity











Question 2

What opportunities do you see for interdisciplinary, cross institutional research on these themes?



Group activity and report back









Question 3

How could we work together across our region to take advantage of opportunities and overcome challenges?



Brainstorming











Clemson University 

Central State University

Louisiana State University

Mississippi State University

Montana State University 

North Carolina State University

New Mexico State University

Southern University and A&M College

Texas A&M University 

University of Alaska Fairbanks 

University of Arkansas

University of Georgia

University of Hawaii at Manoa

University of Kentucky 

University of Maine 

University of Tennessee	

University of Vermont 

Utah State University 

Washington State University

West Virginia University 

101 Climate Scientist from 18 Universities





Climate Scientists Areas of Expertise



101





The Southern Rural Development Center receives base support from the U.S. Department of Agriculture, National Institute of Food and Agriculture (USDA NIFA).

Any opinions, findings, conclusions, or recommendations expressed in this presentation are those of the author and do not necessarily reflect the views of USDA NIFA, organizational host institutions, or others providing material support.

The Southern Association of Agricultural Experiment Station Directors is a member-funded association representing State Agricultural Experiment Stations in 15 Land-grant Universities located in 13 states within the Southern region and the Territories of The Virgin Islands and Puerto Rico.
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[bookmark: _Hlk62472809]Agenda: 

1. [bookmark: _Hlk54695161]Welcome and Introductions – Bernie welcomed members and did a round of introductions. 

1. [bookmark: _Hlk54695063]Roll Call – Bernie Engle, Tara McHugh, Jeanette Thurston, Bret Hess, Alton Thompson, Frank Casey, Nathan Slaton, Alejandro Calixto, Kevin Kephart, Nathan McKinney, Gene Kelly, Chris Davies, Jennifer Tippetts (recording secretary). 

1. Approval of September 29 Minutes 2022- Alton moved to approve minutes. Nathan Slaton seconded. Minutes approved unanimously as presented. 

1. Liaison Updates, as needed 

ARS- Tara introduced herself as the new area director. Tara has been attending monthly meetings with the regional ED’s to discuss ARS/LGU agreements.  We have a new facility in New Port OR, and work closely with Oregon State University.  

NIFA- Kevin shared that it is that time of year for competitive programs and review panels. Thank you to everyone who serves on the panels. Award announcement will be coming out soon. One program with a lot of attention funded through infrastructure improvement and jobs act. That program was the Bio-Product pilot program. It is not ready to be rolled out but hopefully an announcement will be made by the end of the year, no matching funds required. All agencies are in the process of completing an Environmental Justice card due by the end of the week. 

NIPMCC- Alejandro is the new chair for NIPMCC. The group finally had an in person meeting this October located in Iowa. A strategic plan has been a primary focus. A SWAT analysis was conducted, and a report is being prepared. There was an IPM survey that went out, trying to get an assessment of what we have in each state. Working to identify the emerging needs and improving the infrastructure in the IPM structures. Full survey results will be shared early next year. 

1. Old Business– 

4. ESCOP Grand Challenge Briefs Templates- The improved link is now available. We need to make a call to have institutions to populate. This is imperative now that we are developing our new website on the national level. Content is key to helping develop the new branding and website. We are going to put the multi-state impacts on the website. This year we have also revised the call for nominations that they must complete a grand challenge. Sara wrote a great story regarding the winner of this year’s award. We have a consultant that is helping roll out a new brand and image for ESCOP and she has Sara’s report. Bernie is going to get a message out to the regions asking for help completing. 

4. Interactive Map of Branch Experiment Stations  - All of the changes have been made. The map is going to be part of the new website. We have worked out an agreement with the host institution to make changes on a regular basis. We will put a call out on a more regular basis to ensure it stays updated. We are also working with our ESCOP brand consultant to generate a one-page document so the map can be printed and shared. 

4. Climate Summit- Kevin has been working closely with Gene Kelly and Colorado State University. An AFRI grant was awarded to CSU to serve as the coordinator for the project and contracting agency. Meridian out of Nashville has been hired as the mediator. The official title is “Roadmap for addressing climate science in Agriculture horizon Scan”. There will be a core group of 25 people, composed from a variation of organizations. This will be the leadership group that will be the work horse. The climate change group will be about 150 experts nominated from the leadership group. 

The overall aspect is to bring experts together to discuss/debate from a science aspect what are the best priorities we can put into place to address. 

There are four phases, planning, initial work, analysis & drafting, finalization and reporting. Then there should be an implementation phase. Bret provided a follow up that experts we have been asking for will feed into the nominee pool of experts developing the road map. Bernie recommended another call for nominations now that there is more information. Kevin shared that he would like the request to come out from Gene as a centralized ask. It is important to have diverse representation including SSSC, Experiment Station, Extension, etc. 

1. New Business- 

5. Revisions to call for nominations for 2023 ESS Award for Excellence in Multistate Research- Bret reviewed the changes: Include one or more success stories utilizing the ESCOP Grand Challenges templates. These will not be included in evaluation of the nomination, rather the intent is to gather information that can be used on the external website. If the nomination had been submitted previously, include a brief description in the email transmission indicating what changes were made to a previous submission. Indicated the winner’s nomination packet will be posted as an example of a successful nomination. Changed the process to have STC make the selection of the winner as opposed to recommending a winner that would then need approval by the ESCOP Executive Committee. Unless ESCOP has issues with the changes, the STC-approved revised call for nominations will go out under the ESCOP Chair’s cover later this week, early next week at the latest.

0. Motion moved and seconded. Motion passed unanimously. 

5. Blue Ribbon Panel Discussion- Bret highlighted sections of the presentation. The group reviewed some of the responses/questions by the Blue Ribbon Panel. One area that STC could choose to take on is the following: Questions remain about the definition of, or appropriate metrics, for “success.” Partnering institutions also have different expectations for what they hope to accomplish through collaboration. 

 An interesting aspect was on team science, if the committee is not familiar with this could be a future agenda item. The panel had a great presentation on how effective teams work. This would be great professional development. It could also be something brought forward to ESS on behalf of STC committee. The presentation is on the research of what makes a great teamwork. The researcher takes teams and breaks them down to determine why they are high functioning or what breakdown occurred. 

An additional comment was Recommendations for Amplifying Impacts through Effective Communications: NIFA should support a collaborative research and extension activity of social scientists and science communicators in the land-grant system to develop outreach strategies. Nobody tells our story like we do. This points back to the templates. If we have communications going out and can be adapted to one of the templates this would show how the system is addressing the challenges in real time. 

Do we want to have a discussion on the appropriate matrix for success? There is an indication that this is only the first phase of the report. 

Kevin asked the group their thoughts regarding the comment on independent enterprises. Kevin also addresses the comment capacity funds. NIFA balances capacity with competitive funds. 

Bernie shared that the metrics for success could be difficult given the differences in institutions and wanted outcomes. 

Bernie recommends that team members look at this future and it can be a future discussion item. 

5. Future Agenda Items

2. Individual Researcher Awards – This would be starting from scratch; Bret has a few examples to provide. The idea is that each region would have a template and select a winner, this would be like the excellence awards. This committee needs to decide if the section should provide some financial support, monetary award, etc. and then take forward to the ESCOP leadership. 

1. Meeting Schedule – 

January 02, 2023 (no meeting), February 06, 2023, March 07, 2023, April 03, 2023, May 01, 2023, June 05, 2023, July 03, 2023 (no meeting), August 01, 2023, September 04, 2023 (no meeting). 

1. Adjourn


