Project Number: NRSP1

Project Title: Multistate Research Information Management and Impact Communications
Program

Requested Duration: October 1, 2017 through September 30, 2022

Administrative Advisors: Steve Loring, Jeff Jacobsen, Keith Owens, Adel Shirmohammadi
NIFA Representative: Bart Hewitt

STATEMENT OF ISSUES AND JUSTIFICATION:

NRSP1 serves two critical functions for the State Agricultural Experiment Station (SAES)
System. First, it supports the National Information Management and Support System (NIMSS).
NIMSS was designed to facilitate the management of multistate research and Extension activities
supported by the Hatch Multistate Research Fund (MRF), from proposal conception to project
termination. NIMSS is a web-based application allowing: (1) online submission of proposals,
peer reviews and progress reports, (2) management of participants, (3) scheduling of annual
project meetings, and (4) ready access to this information. An automated e-mail notification
function prompts users to take action and sends out notifications for meetings and report
deadlines. Researchers, Extension educators, stakeholders, and other cooperators can review and
keyword search NIMSS for relevant and timely information related to multistate research
projects. In addition, the public has access to research project outlines and impacts. NIMSS is
now serving all of the 1862 and 1890 Land-grant institutions, allowing them to manage, in a
paperless environment, their multistate research portfolios. The U.S. Department of Agriculture
(USDA) National Institute of Food and Agriculture (NIFA) also uses NIMSS to download and
integrate some data into its management dashboard and pre-populate federal forms.

Following a successful three-year NIMSS redesign, hosting, and maintenance contract that
transformed NIMSS into a modern, secure work-flow database, the Experiment Station Section
(ESS) wishes to continue its work with Clemson University ITT by renewing the project for
another five years, from October 1, 2017 through September 30, 2022. This renewal would allow
for the continuation of critical multistate research support services, as well as improved system
efficiency, continued security enhancement, daily data back-ups, and continued correction of
legacy system data integrity. Moreover, Clemson developers and the regional NIMSS system
administrators (RSAs) will work together with stakeholders to continue to cooperatively identify
and develop new system features.

The second important function that NRSP1 serves is the communication of impacts from
multistate research and Extension activities to decision-makers and stakeholders. The impact
communications component of NRSP1 enhances the visibility of Land-grant institutions and the
success of multistate research projects. Impact statements are prepared by a communications
specialist and shared with Administrative Advisors (AAS), project participants, Regional
Association offices, NIFA representatives, and kglobal (the communications and marketing firm
contracted to support ESCOP and ECOP along with AHS/ACOP efforts). The statements are



often shared with partner trade associations, elected officials, regulatory organizations, college
leadership, and other stakeholders. The impact statements are also posted on the Multistate
Research Impacts website (www.multistateresearchimpacts.org), featured on Regional
Association websites, and entered into the NIMSS database and the National Land-grant Impact
Database (http://www.landgrantimpacts.org). Impact statements are posted in multiple locations
in order to reach a variety of audiences and serve different purposes. For example, visitors to
NIMSS are largely internal participants in the Multistate Research Program, so impact
statements are uploaded to this database for mostly archival purposes. The National Land-grant
Impact Database makes impact statements accessible to NIFA and communicators. The
Multistate Research Impacts website is devoted to Multistate Research Program impact
statements and information and presents both in a public-friendly format, making it an
appropriate site to link with social posts (the communications specialist shares impact statements
on social media using the hashtags #MRFImpacts and #NIFAImpacts). This website is the only
one of the three that showcases the final design of the impact statements.

Impact statements are used by NIFA staff to prepare reports, blog posts, speeches, and responses
to Congressional and other inquiries. kglobal features impact statements in the “Why Ag
Matters” newsletter and on Ag Is America social media feeds. Through the distribution efforts of
the impact communications specialist and kglobal, the collective social media reach of any given
impact statement is over 35,500 individuals.

The communications specialist also works with kglobal to turn impact statements into press
releases. These press releases typically earn around 200 media hits (how many times the press
release was repurposed by a news outlet) and 20 million to 91 million impressions (how many
people potentially saw the press release as measured by a news outlet’s circulation/website
traffic). Some impact statements are further highlighted in feature stories and op-ed pieces in
traditional media. Going forward, we also propose to share impact statements using trending
formats to reach a broader audience.

Feedback from SAES directors universally points to the need for additional faculty/staff training
on how to write impact statements. A cursory examination of annual reports in NIMSS supports
this notion. While many groups complete the section on impacts, few truly answer the essential
questions “So what?” and “Who cares?” Articulating the impact and public value of multistate
work is essential to maintaining support for this program and leveraging multistate activities.

Since 2013, the impact communication workshops have been given (in-person and by webinar)
to a variety of groups—from individual multistate projects to faculty at a particular college to
participants at national meetings like the National Extension and Research Administrative
Officers Conference to NIFA’s communications staff. Workshops give participants the tools and
knowledge they need to craft better reports and to recognize strong impact statements and then
parlay them into other communication pieces (e.g., social media posts, press releases,
infographics, etc.). Demand for workshops is increasing. This proposal offers solutions for
addressing the critical need for improving impact reporting capabilities nationwide.

The impact communications component of NRSP1 has been in place since June 2012 and has
been extremely effective and well received within the Land-grant University system, NIFA, its
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public and private partners, its stakeholders, and the public in general. Collectively, the NIMSS
database system and the impact communications program provide for open and transparent
systems that enhance compliance and accountability for SAES.

IMPLEMENTATION:

Objectives and Projected Outcomes

Objective 1: Maintain and enhance the effectiveness, functionality, and utilization of
NIMSS.
Objective 2: More effectively document and communicate impacts of multistate

research and Extension activities.
Objective 1 Outcomes:

As we proceed into the next five-year cycle for NRSP1, the NIMSS lead RSAs; currently
Christina Hamilton (NCRA) and Sarah Lupis (WAAESD) will continue to solicit system
enhancements from our stakeholders, some of whom include federal and state partners,
producers, commodity groups, foundations, and foreign scientists. The lead RSAs will work
closely with the Clemson developers via email and regular calls to implement these
improvements, making NIMSS workflows more efficient, secure, and effective for as many users
as possible, basing project and proposal functions consistently on the national ESCOP
Guidelines for Multistate Activities.

Separately, Clemson ITT will continue to regularly administer and develop NIMSS at the system
level. First, the developers will consistently monitor the NIMSS server to ensure that the
applications running NIMSS are kept up-to-date and work well together, allowing the system to
operate at peak efficiency and avoid slow page loading. Second, security systems, access, and
error logs will be continually monitored and new software installed as it becomes available.
Because the NIMSS application has been online for many years, it is subject to hundreds of
attempted attacks every day, which renders regular assessment of risks and updates to security
systems’ software absolutely critical to prevent another breach. Review of error logs also will
help correct bugs introduced into the system as applications and code are updated. Coupled with
security improvements, developers will periodically check the accuracy of server and data file
locations, while also performing regular backups of NIMSS’ data and code in multiple locations.
In the unlikely event of a system crash, NIMSS users can be confident that no data or work will
be lost. In addition, modern database administration (DBA) services will be employed and
updated as new database search techniques are developed, keeping access to NIMSS’ data
efficient and system resources low.

Moreover, while most of the legacy NIMSS data issues have been corrected, developers will
continue to monitor and correct errors as they appear. As the original NIMSS system fell into
disrepair, many fundamental database management practices were overlooked or violated and
resulted in the need for the developers to manually correct issues in order to provide a consistent
experience to NIMSS users. Finally, our developers will routinely review and update NIMSS’
code to maintain system efficiency. These changes will be documented and records maintained



for the life of the project. All codebase versions will be stored in a Git repository, which is a
versioning storage system that allows easy access to previous code.

The new NIMSS budget will also allow developers to continually improve user interfaces as
technology advances, so as to provide a more professional and aesthetically pleasing system. Part
of this process will include updating the system to provide responsive layouts, so that users will
be able to effectively use the NIMSS system from any device available, including mobile
interfaces. Finally, developers will improve the application program interface (API) to allow for
better data transactions with NIFA’s REEport and REEIS. API improvements will automate data
transfer across systems, thus reducing or eliminating the staff workload required to share
reporting data from state AES offices to NIFA partners.

Overall, we envision NIMSS continuing to serve as an effective communication tool for sharing
research data and easing the burden of multistate project management for years to come. An
effective and secure database will ease the application of new discoveries and technology
transfer supporting and advancing agricultural research. Continual process and development
improvements, as described above, are critical as a best practice to maintain an effective national
system.

Objective 2 Outcomes:

The impact communications component of NRSP1 will continue to generate high-quality impact
statements in diverse formats and designs that will be useful to a variety of audiences and easily
repurposed by Land-grant University communications personnel, kglobal, and the NIFA
communications staff, among others. Depending on the quality of annual reports submitted by
multistate committees, the kglobal editorial calendar, and the volume of terminating projects in a
given year, the communications specialist will continue to produce approximately 10-15 impact
statements per year. The communications specialist will work with kglobal to ensure that at least
four impact statements are translated into press releases. The communications specialist will also
work with kglobal and NIFA throughout the year to flag important projects for possible op-eds,
feature stories, newspaper articles, and other communication pieces. The goal will be to pitch at
least two such pieces. Printed briefs will be distributed to stakeholders, industry groups,
university leadership, decision-makers, and others as needed or requested. Going forward, we
also propose to explore sharing impact statements using trending formats to reach a broader
audience.

To meet increasing demand for impact communication workshops, we propose changes to the
travel budget to accommodate more in-person workshops and make them accessible to all
regions. Workshop participants will complete evaluations so that we can gather feedback and
measure success. We also propose that the communications specialist travel to an array of
conferences for professional development.

The communications specialist will continue to ensure that each finalized impact statement is
uploaded to the NIMSS database, the LGU Impacts Database, and the Multistate Research
Impacts website. Our impact communication efforts will continue to include social media posts
via kglobal’s @AgisAmerica Twitter account and the @MRFimpacts Twitter account. In recent



years, most of the social media work was left up to kglobal. However, since
kglobal/@AgisAmerica does not share every impact statement we produce, nor do they
exclusively represent the Multistate Research Program in social media engagement, we propose
increasing the @MRFimpacts social media presence. Going forward, our social media efforts
will ensure that each multistate research and Extension impact statement is shared via the
@MRFimpacts Twitter account and that the Multistate Research Program is represented in
relevant social media conversations. This proposal to bolster our social media efforts to reach a
wider audience and provide a way for audiences to engage with our content.

Effective social media and database use requires constant monitoring and updating. To ensure
that these tasks are given the attention they need, we propose an additional part-time employee
focused on maintaining the databases and the @MRFimpacts account. A position dedicated to
these tasks would ensure that this work is done in a timelier, comprehensive, and meaningful
manner. This position, imagined as a part-time student employee, would be responsible for:

Composing tweets about each recently finalized impact statement

Creating graphic content to supplement social media text

Keeping track of trending topics on social media

Composing tweets highlighting multistate research projects that fit trending topics

Daily engagement on social media (retweeting, liking, sharing, friending, following, etc.)
Entering finalized impact statements into the NIMSS and Land-grant Impacts Database
within one week of finalization.

We will establish benchmarks to measure the success of social media efforts during the first year
with the student employee. While we are currently proposing social media engagement via the
Twitter platform, we acknowledge that social media is an evolving outlet. Expansion or shifting
to emerging platforms will be evaluated regularly. See the business plan below for details on the
management and budget for this position.

Management, Budget, and Business Plan

General oversight, policy development, proposal preparation, and budget recommendations will
be provided by a Management Committee composed of: four AAs, representing each of the four
SAES regions; an ARD Administrator; a Cooperative Extension Director; the four Regional
System Administrators; two director's administrative assistants who use NIMSS routinely; and
two communicators/writers to advise the impact reporting program. NIFA will assign one or
more non-voting representatives to the Committee.

Funding for NRSP1 will be provided through an off-the-top allocation from the Hatch Multistate
Research Fund. The annual range of NRSP1, combining NIMSS and the Impact
Communications Effort, runs from $213,023 to $234,826 (Table 1). The five-year grand total
investment is $1,116,517 for NRSP1. NRSP1 will provide important administrative support
services to research administrators and staff, project participants and other users of NIMSS, and
the impact communication efforts. Funding for NRSP1 is seen as an administrative expense and
alternative sources of funding are not anticipated.



Objective 1:

NIMSS is managed by each of the Regional Associations serving the SAES. The RSAs from
NCRA and WAAESD will serve as the primary leads with routine interactions with Clemson
ITT. All RSAs handle the day-to-day tasks related to updating the system and answer queries
from their regional users. Funds for continued development and maintenance of NIMSS will be
transferred by NIFA to Clemson University AES, for distribution to the Information Technology
Team (ITT) at Clemson’s Youth Learning Institute. The annual budget ranges from $126,980 in
FY2018 to $142,730 in FY 2022 to reflect for increases in technology, salary, and fringe rates
(Table 2). As a point of reference, years two and three for the NIMSS redesign project were
$128,500.

To accomplish system administration and development, the NRSP1 budget for NIMSS would
accommodate a part of the salary and fringe of multiple technical professionals who would be
responsible for maintaining, updating and developing new features as needed or requested for
their particular programmatic areas. Technical professionals are needed for Ul / Front End
Development and Administration, Application Development and Administration, Database
Administration, System Administration and Security, QA/QC, and Project Management. For
those interested, specific job duties and justifications for these positions are found below. Within
the software development community, the term ‘development’ is commonly used to reflect the
on-going and dynamic nature of a continually changing environment.

User Interface/Front End Development and Administration

User Interface (U/I)/Front End Development is the process of designing and developing
interfaces that an end user interacts with when they are using the NIMSS system. It is necessary
to invest time in User Interface /Front End development during the initial development phase as
well as in the maintenance phase of the development cycle as web applications do not live in a
static environment. Users must access web-based applications through a web browser. There is
currently no standard that all web browsers must adhere to and, as such, bugs are introduced
from the user/client side on a continual basis. Our Ul/Front End Developer is responsible for
staying informed of the changing web environment and works to ensure that all users are able to
access and interact with the NIMSS system with minimal front-end issues.

Application Development and Administration

Application development, in the case of NIMSS, is the process of developing code utilizing the
Laravel framework to gather information collected by the Ul/Front End Developers that
interfaces and manipulates/stores that information in databases designed and maintained by a
data base administrator (DBA). This person is also responsible for creating and maintaining
system features as well as adapting the current system to work with new technologies that are
currently available as well as to proactively redevelop sections in the NIMSS system to take
advantage of these new technologies.

Database Administration

Database administration refers to the tasks in NIMSS that are centered on saving and retrieving
information from our relational databases. Server environments must periodically be updated to
avoid falling too far behind modern technology and the services provided by a DBA helps to



mitigate these issues and ensure that resources that are allocated to the database are being used
effective and efficiently. Data backups and recovery are also critically important for system
reliability. Both making sure that data is stored in multiple locations and that data stores contain
valid and recoverable data are aspects of what must be done to ensure work is not lost due to
hardware or software issues. Another critical task for a DBA is database security. Databases are
often targets for hackers and must be reasonably protected. In all cases, security measures must
be managed proactively to minimize the risks of system access from unwanted agents, who are
constantly changing their approaches and finding new exploits to gain access to systems.
Database administrators will regularly track system access logs to look for possible injections
into the database as well as to review possible slow queries.

System Administration and Security

Much of what is accomplished by system administration is similar to database security in
technique and purpose. The main difference between these two areas is that system
administration refers to securing the server, whether physical or virtual, from unwanted access.
This is done by keeping track of trends in security and intrusion techniques and patching them as
soon as is possible.

QA/QC

This refers to quality control and assurance of the NIMSS product. It is a best practice to employ
a non-developer to review and test the system and write test cases for automated testing. It is this
person’s responsibility to make every effort to eliminate bugs or other issues from the system
before it is made available to our end users. This person also coordinates larger alpha and beta
testing groups and serves as a bridge between the various developers and the stakeholders.

Project Management

This person coordinates the resources available in order to execute the project. In the case of
NIMSS, this person would review newly developed code to make sure it meets the standards set
forth by the initial development. They would monitor the timeline of the project to make sure all
areas of development and administration are working together effectively. They oversee
documentation of the project and provide reports to stakeholders and partners to ensure all
parties are satisfied with the process. The NIMSS technology costs in the budget would cover the
server expenses, ownership of the domain name, hosting, SSL (secure sockets layer; a
technology that maintains system security by encrypting the connection between the user and the
NIMSS site), email systems server and all data backups.

Objective 2:

The impact communications effort is managed by the WAAESD Office (WDO) under the
guidance of the RSA/WAAESD Assistant Director. Funding for the impact communications
effort will be transferred by NIFA to Colorado State University (CSU) AES for distribution to
the WDO. The overall proposed budget for the communication of multistate impacts varies from
year to year and ranges from $86,043 in FY2018 to $92,096 in FY2022 (Table 3).

To accomplish effective communication for the multistate research program, the NRSP1 budget
for communications would support a part-time Program Director, one full-time Communications



Specialist, and one part-time Social Media Specialist. In addition, the budget supports travel and
infrastructure needed to maintain this program.

Program Director

The part-time Program Director provides overall strategic vision for the impact communications
project, supervises staff, and is responsible for higher-level coordination of activities with other
ESCORP initiatives including ESCOP/ECOP Communications and Marketing Committee
activities and the National Land-grant Impact Database, and coordinates with the host institution
at CSU (human resources, travel authorizations/reconciliations, and budget).

Communications Specialist
As detailed above, the full-time Communications Specialist is responsible for execution of the
overall communications strategy. As detailed above, responsibilities include:

e Creation of impact statements about multistate projects

e Distribution of impact statements to a wide audience

e Maintenance of a dedicated Multistate Research Impacts website
(www.multistateresearchimpacts.orq)

e Strategic coordination with communications and marketing partners at kglobal

e Development and presentation of impact communication workshops

e Direct supervision of part-time social media specialist

Social Media Specialist

The part-time student employee would also be based at CSU in the WDO and would report to the
NRSP1 communications specialist. Hiring a student offers workforce development opportunities
to CSU students majoring in Agricultural Business or Education with a focus in Journalism and
Media Communication to get hands-on, real-world experience. As detailed above, this individual
will be responsible for:

Sharing impact statements via social media

Creating graphic content for social media

Keeping track of trending topics on social media

Composing posts highlighting multistate research projects that fit trending topics

Daily engagement on social media (retweeting, liking, sharing, etc.)

Entering finalized impact statements into the NIMSS and Land-grant Impacts Database

Salary and Fringe

The proposed budget includes salary and fringe for a part-time Program Director, a full-time
Communications Specialist and one part-time student employee. Salary for the full-time
Communications Specialist is set to meet market standards and FLSA minimum requirements. A
cost of living increase is also factored in. Fringe is budgeted at the CSU’s FY 16 rate of 25.4%.

Printing/Copying

Under special circumstances printed materials may be needed to support the overall
communications strategy. Special circumstances might include promotion of ESS special
initiatives, timely events and regional promotions. Creation and production of printed material
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will be done in consultation with the NRSP1 Management Committee and partners at kglobal
and Cornerstone Government Affairs, so that these products are prepared and distributed when it
is most beneficial to overall national efforts and supports national priorities.

Computer Hardware/Software

We propose to replace the communication specialist’s laptop in FY18. At that time, it will be
necessary to also obtain a yearly site license for the Adobe Creative Suite. In addition, the budget
includes funds for an external speaker/microphone/camera for conducting webinar workshops.
This would also make the existing laptop available for use by the student-employee.

WAAESD Support

The WDO provides coordination, editorial oversight, and physical space to the impact
communications component of NRSP1. With the communications specialist reporting directly to
the WAAESD Assistant Director (i.e., Program Director of the Impact Communications Project),
this provides salary support. The WDO also provides coordination between this effort and the
ongoing efforts of ESCOP and ECOP (i.e., with kglobal, Cornerstone Government Affairs, the
Communications and Marketing Committee, and the National Land-grant Impacts Database
Project). The WAAESD Assistant Director serves on the ESCOP/ECOP Communications and
Marketing Committee and the National Land-grant Impact Database Committee and is thus able
to ensure that multistate communications efforts are taking place in concert with overall national
efforts and are in line with and supportive of national priorities.

Travel

To meet increasing demand for impact communication workshops, we propose a travel budget
that accommodates multiple in-person workshops and expands access to all multistate regions.
Workshops would target faculty, specialists, and other multistate project participants.

In addition, travel funds are provided for professional development. Professional meetings may
include (but would not be limited to) the annual Association for Communications Excellence
meeting, the National Association of Science Writers annual meeting, the International
Federation of Agricultural Journalists, and the U.S. Ag Media Summit. In FY18, the budget
would support attendance at the 10" World Conference of Science Journalists in San Francisco,
CA.

Integration and Documentation of Research Support

NRSP1 was developed to facilitate the management and communication of the impacts of
integrated research and Extension activities supported by the Hatch Multistate Research Fund. It
supports all 1862 and 1890 Experiment Station and Cooperative Extension participants. The
program can also accommodate integrated education activities as the need arises.

Outreach, Communications and Assessment

Input from SAES administrators and scientists on issues of policy, planning, and management of
NRSP1 is an essential element in sustaining it as an effective support system. The approval of
this NRSP provides the mechanism to support the representation of user interests and provide a



forum to assess the effectiveness of the outreach of the NRSP1 programs.

The four NIMSS RSAs will serve as the primary contacts and source of information and training
for university administrators, program managers, investigators, business officers, and station
staff using NIMSS. The lead RSAs will provide quarterly updates on new NIMSS developments
during NRSP1 meetings will collect feedback from AAs and NIFA on user
comments/experiences, as available. Lead RSAs may also send out short surveys to the user
community and/or conduct ad hoc interviews during conferences such as NERAOC in order to
gain improved understanding of user needs.

The WDO will serve as the primary contact and source of information on the impact
communications component. The NRSP1 Management Committee with representation from
regional associations, staff from director’s offices across regions, NIFA and the AAs will serve
as stakeholder representatives in addressing assessment issues and to help evaluate the
effectiveness of outreach efforts. The representatives will be responsible for collecting
information from the institutions in their respective regions or associations to reflect the
effectiveness of the NIMSS and the impact communications programs in meeting their needs and
objectives.

PROJECT PARTICIPATION: All 1862 and 1890 Land-grant Institutions

LITERATURE CITED: N/A

BUDGET:
Table 1. Combined NRSP1 Five-Year Project Budget FY18-22.
FY18 FY19 FY20 FY21 FY?22
NIMSS $126,980 | $130,746 | $134,624 | $138,618 | $142,730
Impact Communications $86,043 $86,349 $88,208 $90,123 $92,096
Yearly Totals $213,023 | $217,095| $222,832 | $228,741| $234,826

Table 2. NRSP1 Objective 1: NIMSS System Administration and Development Budget

FY18-22.
Technology FY18 FY19 FY20 FY21 FY22
Servers $2,500 $2,543 $2,586 $2,630 $2,674
Hosting, SSL, Email, and Back-
ups $850 $866 $878 $894 $909
System Administration and Development
Server Maintenance $7,800 $8,034 $8,275 $8,523 $8,779
System Development $93,600 | $96,408 | $99,300 | $102,279 | $105,348
U/l Development $7,722 $7,954 $8,192 $8,438 $8,691
Project Management $14,508 | $14,943 | $15392 | $15853 | $16,329
Yearly Totals $126,980 | $130,746 | $134,624 | $138,618 | $142,730
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Table 3. NRSP1 Objective 2: Impact Communications Budget FY18-22.

FY18 FY19 FY20 FY21 FY22

Personnel

Salary $48,000 | $49,440 | $50,923 | $52,450( $54,023
Salary - Student Employee $6,500 $6,500 $6,500 $6,500 $6,500
Fringe $13,843 | $14,209 $14,585 $14,973 $15,373
Operating Expenses $3,200 $3,200 $3,200 $3,200 $3,200
Computer hardware/software $2,500 $500 $500 $500 $500
WAAESD Support $6,000 $6,000 $6,000 $6,000 $6,000
Travel $8,500 $6,500 $6,500 $6,500 $6,500
Yearly Totals $86,043 | $86,349 | $88,208 | $90,123| $92,096
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APPENDIX E - NRSP PROPOSAL PEER REVIEW FORM

The following statement defines the mission of the National Research Support Projects (NRSP's): "The activity of an NRSP focuses on the
development of enabling technologies, support activities (such as to collect, assemble, store, and distribute materials, resources and information),

or the sharing of facilities needed to accomplish high priority research, but which is not of itself primarily research."”

Based on this mission statement, please rate the proposed NRSP using the following criteria.

Excellent Good Fair Unacceptable NOt
applicable
Mission:
Consistency with the mission of an NRSP XXXXXXX
Relevance:
Addresses and supports a high priority national issue XXXXX X X
Demonstrates clear/tangible benefitto the scientific
community as awhole XXXXXX X
Clearly identified sponsoring “stakeholders” or beneficiaries XXXXX XX
"Stakeholder" involvement in project development, project
o . XXXXX XX
activities, review and/or management plans
Technical Merit:
Overall technical merit (sound scientific approach, XXX XXX
achievable objectives, appropriate scope of activity)
Potential for significant outputs (products) and outcomes v~ X
and/or impacts
Implementation Plan:
Benchmarks for success clearly identified X XXX XXX
Management structure that adequately coordinates efforts of XXXXXXX
multiple participants
Well-developed business plan that links multiple sources of XX XXXXX
funding and leverages limited off-the-top research funds
Funding plan that develops of alternative funding sources to X XXXXXX
reduce off-the-top funding in future years
Efforts integrated with extension and/or academic programs XXX X XXX
Outreach, communications and assessment plan that
XXXXX XX

communicates the programs goals, accomplishments and
outcomes/impacts




Recommendation: Approve [ Approve with revision [] Disapprove

General Comments (Please add general and specific comments on strengths and weaknesses of the proposal, including specific revisions
that would improve the proposal. Use as much space as needed for your comments.):

NOTE: All reviewers marked ‘Approve’ for their final recommendation. All comments are provided below. Reviewer #7 rated two aspects of the

Implementation Plan dealing with ‘funding’ as excellent. In the reviewer instructions an option was provided to include a rating of ‘Not applicable’

and this is the tally recorded in the above Summary Table.

Reviewer Comments:

Reviewer 1 — The strength of this proposal is its focus on impact writing workshops. These are certainly in demand and deemed
useful. However, | think more of the budget could be put towards these workshops to really help connect LGUs with stakeholders and
stakeholders to research, Extension and teaching. One other strength of the proposal is the second objective which discusses
how/why it is important to leverage a variety of platforms to share NIMSS data and impact statements. Challenges we continue to
encounter could be better addressed are the NIMSS, the Land-grant database (and website) and multistate research impacts site too
redundant?

Response — The proposed budget supports 4-6 impact reporting workshops per year (depending on travel costs). These workshops
would target multistate projects. We anticipate that workshops would be delivered in person at annual meetings. Given the expanded
scope of this initiative (i.e., social media, infographics and expanded products, press releases), we strongly believe that at current
staffing levels we can offer 4-6 high quality workshops that are customized to the needs of each multistate committee, while
continuing to produce high quality impact statements, press releases and more. More explanation has been inserted to delineate the
purpose of NIMSS, Land-grant database and the Multistate Research Impacts site which describe the different users and their needs.

Reviewer 2 - NRSP1 is a unique NRSP in that it does not necessarily meet all of the NRSP criteria, however it supports a very important need of
all State Agriculture Experiment Stations. In that respect it provides support for an enabling technology needed to allow State Experiment Stations
to manage their research activities, provide documentation of activities and disseminate research findings to the USDA and other stakeholders.
The proposal appears quite sound. Due to the nature of the activities, benchmarks for success are sometimes vague however that may be
expected for this type of activity. One very minor issue | see with the proposal is the plan to have multistate units competes for in person
workshops on impact writing. Not sure we need to do this. | would prefer seeing regional workshops at meeting to go over this, but not a big deal.
Overall, I think that this is an excellent program and needs continuing support.



Response — The proposed budget supports 4-6 impact reporting workshops per year (depending on travel costs). These workshops
would target multistate projects and we anticipate that workshops would be delivered in person at annual meetings. It has been our
experience that multistate project participants only have funding to attend their project’s annual meeting, and thus would not
necessarily have support for another separate meeting. In addition, we want to ensure that NRSP1 funds are spent specifically on
multistate project participants (versus being offered to colleges/departments). We agree with the overall assessment and have modified
the goal of providing workshops to be more inclusive across the regions.

Reviewer 3 - The proposal was well articulated and to the point. | viewed the information on NIMSS and impact reporting separately and that is
reflected in the comments below. | also asked for input from the system users and am including their views in the comments. | am not requesting
to see the proposal again.

NIMSS:
e A good partnership with users has been demonstrated.
e A committee that includes the RSA’s is a positive.
¢ Questions on the NIMSS conversion have been responded to or handled quickly and efficiently.
e The NC RSA (Chris) has been very helpful and the system is quite intuitive for users.

Impact communications:

e The training was helpful to those attended, but could be built upon in the coming years. Overall, the audience seemed somewhat confused
about how they could get the level of detail needed to build a "great" impact statement.

e It could be beneficial to add workshops for research faculty and extension educators on what you are looking for in order to make a great
impact statement (and how they and their institution would benefit). Something we could share on-line that could be viewed when we
approached a faculty member could be very useful.

e Bringing in a part-time student to focus on social media is an excellent idea.

Response — Agreed with these comments and observations. It is the goal of every impact reporting workshop to have participants leave knowing
how to develop or recognize a “great” impact statement. We solicit feedback from participants each time this workshop is given to continue to
make improvements. Further, having given this workshop in person and via webinar, we can confidently say that it is really only effective in person
(we do not plan to offer webinars going forward). We want to ensure that NRSP1 funds are spent specifically on multistate project
participants (versus being offered to colleges/departments) and can gladly suggest other options for departments/units/colleges who
want additional professional development on this subject.

Reviewer 4 - This is a very solid proposal with tremendous impact potential. A few observations to consider: I’'m not sure the introduction does
justice to the importance of this project. This is vital to the success of multi-state projects as a whole, and the introduction should strongly state
that.

| would also offer that you might consider increasing the outreach to organizations to include the joint meeting every four years of the International
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Federation of Agricultural Journalists and the US Ag Media Summit. This is a prime opportunity to expand the reach of the impact reports to the
widest possible audience of interested journalists and introduces an international component to the project.

| noticed that either the guidelines or the proposal itself specifically mentioned engaging professional evaluators to help with impact reports; but,
although it is a requirement that the proposal include a communication plan, it does not suggest that they include a professional communicator in
their project plan, nor a communication budget. | think often there are fantastic projects in the NIMSS system that does not get publicity because
they didn’t plan for communication costs in the budget. | don’t know if that flaw can be addressed in this project proposal, but it should be at some
point. | only became familiar with multi-state projects after being asked to be a part of one 15 years into my career. If communication professionals
within our APLU institutions don’t know much about the projects, they probably are not giving you as much free coverage as they could. The
project specialists have been very visible in communication and impact circles for the past few years and it has brought tremendous awareness of
the multi-state projects and the impact reports that come from them. We can and will do more if asked.

If one of the goals of this project is to get better quality impact data submitted from the projects, I'd suggest adding the new National Association of
Extension Program and Staff Development Professionals (http://naepsdp.org) to your training agenda since that’'s where many of the evaluation
people are housed these days.

If your budget is correct and current, you are underpaying your communications specialists. I'd recommend a look at the national average, or even
the regional average before you submit this budget.

Response - We have revised the proposal. Opportunities for professional development for the Communications Specialist may include (but would
not be limited to) the annual Association for Communications Excellence meeting, the National Association of Science Writers annual meeting, the
International Federation of Agricultural Journalists, and the U.S. Ag Media Summit. In FY18, the budget would support attendance at the 10"
World Conference of Science Journalists in San Francisco, CA.

Reviewer 5 — While the mission of NRSP1 is unique, | believe that it is consistent with the purpose of NRSP projects. It facilitates development
and management of research activities. | support and recommend approval of this proposed project, but have several specific comments: 1)
kglobal is mentioned, but there is no specific explanation of what it is (page 2). For many in the “system” that is not necessary, for those outside
might not be aware of it and its role; 2) reference to 35,500 individuals being reached, but no explanation if they are the “right” ones; 3) “RSA”
should be spelled out; 4) production of 10-15 impact statements per year, | believe that approximately 40-50 terminate each year, Is there
insufficient information on that many? (page 3); and While there may be a special case, | do not see value in producing a hard copy of ‘full color
Impact Statement compilation books.’ (page 7)

Response — Proposal was revised to include explanation of what/who kglobal is. Further, proposal revised to include clarification of social media
reach to trade associations, industry, elected officials, regulatory organizations, college leadership, journalists and others. RSA was spelled out on
first instance of use. The Program Director and Communications Specialist work together to select approximately 10-15 projects that relate to
national issues/topics of interest (i.e., Healthy Foods, People; Water and other ESCOP/ECOP initiatives), match well with the kglobal media
calendar, will be receiving awards, and round out the portfolio of impact statements. Our goal is to select projects that best represent the Multistate
Research Fund program and are best suited to highlight the great work LGU scientists, faculty and extension specialists are doing, system-wide.
We consider not only the quality of material provided by committees in annual reports, but the potential for traditional and social media
engagement around that particular topic/story. Given the time needed to produce each impact statement, and its supporting materials (press


http://naepsdp.org/

releases, etc.), 10-15 impact statements per year has been a reasonable target for production of high quality products and companion media
materials. We added additional narrative to reflect the role of kglobal and how it interfaces with and is connected to these multimedia and multiple
platforms. The firm commitment to publish a hard copy has been scaled back to convey only in special circumstances would print copies be
available.

Reviewer 6 - Justification: The justification for the impact communications piece would be strengthened by additional explanation about what
these impact statements try to convey that is not already available or poorly captured in the other existing reports like NIMSS and the national
impact database. Objective 2: You may reach a more relevant audience by spending more travel funds doing impact writing workshops where
multistate project participants are going to be located rather than at venues like NERAOC where mostly administrators attend. How will the social
media component of the impact communications add value to what the Ag is America site already does?

Response - NIMSS only serves as an archive of the TEXT ONLY version of an impact statement; the system is designed as an internal interface
for multistate project participants and the AES/CES offices that support them—it is not designed for broad accessibility by the general public or
media. Further, the annual reports submitted to NIMSS are often dense and lengthy and complex; our impact statements are essential for paring
that information down and presenting it in a highly accessible format. Impact statements are rapidly evolving into infographics, videos, postcard
leave-behinds, and other products that are designed to increase our exposure with multiple audiences. Similarly, the Impact Database is a
convenient archive for final PDFs of impact statements. Impacts submitted in an annual multistate project report are not always uploaded to the
National Impact Database or shared in other formats. Our strategic, dynamic effort has the ability to respond to requests for information and
proactively get out in front of trending topics, while both NIMSS and the National Impact Database have no outreach component and rely entirely
on interested parties conducting searches for information/impacts. The proposal has been revised regarding workshops. The Communications
Specialist will no longer deliver the workshop at NERAOC. Instead, the Program Director will give any NERAOC presentations because she
(Sarah Lupis) regularly attends that meeting. Instead, the Communications Specialist will focus on delivering this workshop to multistate project
committees. Ag is America’s purpose is to promote Extension and research activities of the entire LGU system. Our social media efforts are
specific to multistate projects and thus are more focused on this particular impact of LGU scientists, specialists, and educators.

Reviewer 7 - Overall, this is a very strong proposal that | recommend for approval. However, there are a few things | think could be added to the
proposal to make it even stronger (if these things are not added, | still recommend for approval and do not hinge my approval on the following
suggestions):

1. | rated “stakeholder involvement in project development” as only “good” because | didn’t see a very clear statement about exactly how_
stakeholders would be involved. For example, the end user experience in NIMSS is very important to collect information on (collect “needs
statements” from users, identify trends in user issues, etc.) in order to inform the continual development of the Ul and improve efficiency of the
system. | know both Chris and Sarah do an excellent job reaching out to and working with users, but that is not actually described in the
proposal (other than the short statement of “...answer queries from users”). It would be helpful to see a 2-3 sentence description on the tactics
they will use to collect information about the system and how they will disseminate information about changes (even it’'s as simple as “The lead
RSAs will provide quarterly updates during NRSP1 meetings on NIMSS development and will collect feedback through the AAs and from NIFA
on user comments/experiences as available. The lead RSAs may also send out short surveys to the user community and/or conduct ad-hoc
interviews during conferences such as NERAOC in order to gain improved understanding of user needs.”



2. | rated the “benchmarks for success” as only “fair” due to the fact that | saw no clear indicators or measures for demonstrating what “success”
in NIMSS and Impact writing looks like. Not every single aspect of the two objectives needs to be measured, but it would be helpful to have a
couple basic indicators. For example, the proposal already includes a statement that “the collective social media reach of any given impact
statement is 35,500 individuals. “ It would be very easy to insert a statement into the proposal such as: “One indicator of success for Objective
2 will be that the collective social media reach of a single impact statement is maintained or increased each year of the project (baseline is
35,000).” This would also be a good measure given the fact that you propose to hire a part-time student to manage the presence on Twitter
and other social media. If there is more effort being put into social media advertising, then you should see an increase in collective reach.

One other administrative note: For the two points under “implementation plan” having to do with funding (reducing off-the-top funding and looking
for other sources), | chose “excellent” only in order to indicate that | saw nothing wrong there, but really, they should be “not applicable” as the
nature of NRSP projects is that they use off-the-top funding.

Editorial note: In the first paragraph, please change NIFA’s title to National Institute OF Food and Agriculture (instead of “for”).

Response — Narrative has been added to reflect additional activities by the RSAs, NRSP1 Management Committee and users, to solicit over time
and in various venues, feedback to enhance NRSP1. From page 5 in the proposal: “We will establish benchmarks to measure the success of
social media efforts during the first year with the student employee. While we are currently proposing social media engagement via the Twitter
platform, we acknowledge that social media is an evolving outlet. Expansion or shifting to emerging platforms will be evaluated regularly.” NIFA
language has been updated.



