Diversity Catalyst Committee (DCC) Plan of Work
2020-2021

During 2020-2021 the DCC will:
e Meet on quarterly basis.
o During the quarterly meeting an invited speaker will present a mini-best practice
session.
o Deploy our plan of work to assist directors in integrating diversity, equity, and
inclusion as an essential component of all programs.

e Issue a call for nominations for the National Experiment Station Section Diversity and
Inclusion Award.
o Seek nominations.
o Evaluate nominations and identify a winner.
o Provide winner with an opportunity to share what they’ve done during the
annual ESS Meeting.

e Issue a Call to Action to all directors.
o DPeriodically (quarterly) follow-up on the actions taken by directors.

o Collaborate with NIFA to profile exemplary actions of the directors.

e Create a D&I best practice webinar series based on input from the Call to Action.



